Exit & IPO Strategy Guide

Preparing Your Company and Yourself for a Successful Transition

Overview

Preparing for an Initial Public Offering (IPO) or an ownership exit is one of the most defining moments
in a business lifecycle. It's not just about valuation — it's about aligning strategy, governance, and
personal wealth goals to ensure a smooth transition that preserves your legacy and maximizes
long-term value.

1. The Personal Layer
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Clarify who will take over leadership or ownership and ensure all parties understand the post-exit
structure.

Work with estate planners and tax advisors to minimize capital gains and transfer taxes.

Plan reinvestment strategies for proceeds through real estate, trusts, or retirement plans.
Schedule the timing of your exit to optimize cash flow and tax impact.

Define your post-exit lifestyle — retirement, board role, or new ventures.

ro Tip: Pre-exit wealth structuring is often more tax-efficient than post-sale adjustments.

2. The Business Layer
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Ensure three years of audited financial statements that meet GAAP and SEC standards.
Establish an active board and governance policies that meet public company expectations.
Strengthen leadership and operational systems for post-founder continuity.

Engage an investment banker or M&A,; advisor to assess valuation and readiness.

Keep shareholder and cap table records updated with compliance documentation.

ro Tip: Transparent financials can increase perceived valuation by up to 20%.

. Entity-Level Structure

C Corporation: Preferred for IPOs and institutional investors. Supports multiple share classes.
S Corporation: May restrict shareholders; consider converting to a C Corp 12—-18 months
pre-offering.

LLC/Series LLC: May require restructuring for SEC and institutional compliance.

Pro Tip: Series LLCs often consolidate to a single taxable entity before going public.

Preparing for the Transition

Conduct a readiness audit of financials, governance, and leadership.
Strengthen recurring revenue streams and margins.

Engage auditors familiar with SEC and IPO standards.

Formalize advisory structure and initiate investor relations groundwork.



5. Maximizing Exit Value

Whether through an IPO or acquisition, value is driven by stability, scalability, and transparency.
Diversify revenue, maintain predictable cash flow, and showcase a strong growth narrative to attract
premium valuations.

Pro Tip: Preparing as if you'll go public often results in a stronger, more valuable private company.

6. Next Steps & Resources

« Conduct a valuation and readiness assessment with a trusted advisor.
o Download the IPO & Exit Strategy Workbook to document milestones.
o Consult your CPA, estate planner, and M&A,; attorney for synchronized strategy.

Final Thought: Preparing for an IPO or exit is about aligning financial transparency, governance
excellence, and personal legacy. Discipline and foresight ensure you exit on your terms and at your
value.
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